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THIS PRESENTATION IS NOT FOR PUBLIC RELEASE OR FOR RELEASE, PUBLICATION OR DISTRIBUTION (IN WHOLE OR IN PART) IN, INTO OR FROM THE UNITED STATES, AUSTRALIA, CANADA, JAPAN OR ANY JURISDICTION WHERE TO DO SO
WOULD CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OF SUCH JURISDICTION.
These presentation slides and the accompanying verbal presentation (together the “Presentation”) are strictly confidential and have been issued in connection with a presentation in relation to the business of Kropz plc (“Company”).
Any disclosure, use, copying and circulation of the Presentation is strictly prohibited without the consent of the Company. Failure to comply with this restriction may constitute a violation of applicable securities law. This Presentation is being furnished for informational purposes
only and does not constitute an offer to sell or the solicitation of an offer to purchase any security, future or other financial instrument or product. The Presentation is not intended to form the basis of an investment decision and has not been verified.
Grant Thornton UK LLP (“GT”) and H&P Advisory Limited (“H&P”) make no recommendation or representation as to, and accept no responsibility or liability for, the accuracy or completeness of the information contained herein or any other information, whether written or oral,
made available and any liability therefore is expressly disclaimed. Such information is presented as of the date and, if applicable, time indicated. Neither GT nor H&P accept any responsibility for updating any such information.
The information in this Presentation does not constitute or form part of any offer or an invitation or solicitation or advertisement to purchase and/or subscribe for securities in South Africa, including an offer to the public for the sale of, or subscription for, or an invitation or the
solicitation of an offer to buy and/or subscribe for, securities as defined in the South African Companies Act, No 71 of 2008 (as amended) ("Companies Act") or otherwise and will not be distributed to any person in South Africa in any manner that could be construed as an
offer to the public as contemplated in the Companies Act. The information in this Presentation is only addressed to and directed at persons in South Africa who fall within one of the categories listed in section 96(1)(a) of the South African Companies Act (“South Africa
Relevant Persons”). Furthermore, the information in this Presentation does not constitute a prospectus registered and/or issued in terms of the Companies Act.
The securities of the Company have not been, and will not be, registered under the United States Securities Act of 1933 (“Securities Act”) or with any securities regulatory authority of any state or jurisdiction of the United States and may not be offered, sold, resold, pledged,
delivered, distributed or transferred, directly or indirectly, into or within the United States unless registered under the Securities Act or pursuant to an applicable exemption from, or in a transaction not subject to, the registration requirements of the Securities Act or in compliance
with any applicable securities laws of any state or jurisdiction of the United States. There will be no public offering of the securities of the Company in the United States.
This Presentation is only addressed to and directed at: (i) persons in member states of the European Economic Area (other than the United Kingdom) who are “qualified investors” within the meaning of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC)
(“Qualified Investors”); (ii) in the United Kingdom, to Qualified Investors who (a) have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (“Order”) and/or who
are high value entities falling within Article 49(2)(a) to (d) of the Order; and (b) to whom it may otherwise lawfully be communicated; (iii) in South Africa, to a South African Relevant Person; and (iv) such other persons as this Presentation may be lawfully made to under any
applicable laws (all such persons in (i), (ii), (iii) and (iv) together being referred to as “Relevant Persons”). By attending the meeting where this Presentation is made you represent and agree that you are a Relevant Person.
The information in this Presentation or on which this Presentation is based has been obtained, in part, from sources that the Company believes to be reliable and accurate. However, none of the Company, the Company’s directors, officers, employees, its shareholders or any of
their respective advisors, nor GT nor H&P or any other person has independently verified such information in this Presentation and no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information and
opinions contained in this Presentation as a whole and no reliance should be placed on such information or opinions. Any opinions, projections, estimates or forecasts contained in this Presentation constitute a judgement of the Company only and should not be relied upon and
are provided as at the date of this Presentation and are subject to change without notice. In giving this Presentation to Company does not undertake of agree to any obligation to provide you with access to additional information or to update the Presentation or to correct any
inaccuracies or omissions from this Presentation which become apparent. To the extent permitted by law and regulation, neither the Company nor any officer, director, employee or representative of any of them accepts any responsibility or liability whatsoever for any loss,
damage or liability howsoever arising, directly or indirectly, express or implied, contractual, tortious, statutory or otherwise from any use of this Presentation or its contents or otherwise arising in connection therewith. The recipient of this Presentation shall be responsible for
conducting its own investigation and analysis of the information contained or referred to in this Presentation and for evaluating the merits and risks involved in the securities forming the subject matter of this Presentation.
Neither this Presentation nor any copy hereof may be distributed in any other jurisdictions where its distribution may be restricted by law and any persons into whose possession this Presentation comes should inform themselves about, and observe, any such restrictions.
Any investment or investment activity in South Africa to which the information in this Presentation relates is available only to, and will be engaged in only with, South African Relevant Persons. The Information should not be considered as “advice” as defined in the South African
Financial Advisory and Intermediary Services Act, No. 37 of 2002 (as amended) ("FAIS Act") and nothing in the information in this Presentation should be construed as constituting the canvassing for, or marketing or advertising of, financial services in South Africa.
The content of this Presentation has not been approved by an authorised person within the meaning of FSMA. Reliance on this Presentation for the purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of the property or other
assets invested. Any person who is in any doubt about the subject matter to which this Presentation relates should consult a person duly authorised for the purposes of FSMA who specialises in the acquisition of shares and other securities.
This Presentation contains forward-looking statements, including but not limited to statements in relation to the Company and its subsidiaries, affiliated companies and projects of the Company, the future price of, and demand for, phosphates, the estimation of resources or
reserves, and the realisation of resource and reserve estimates, costs of production, capital and exploration expenditures, costs and timing of the development of new deposits, costs and exploration capital of mining exploration operations, approvals licences and timing of
future exploration, requirements for additional capital, governmental regulation operations and operations, and timing and receipt of approvals, licences, test results, and conversions under applicable mineral legislation. Such statements are generally identifiable by the
terminology used, such as “may”, “will”, “could”, “should”, “would”, “anticipate'', “believe'', “intend”, “expect”, “plan”, “estimate”, “budget'', “outlook'' or other similar wording. By its very nature, such forward-looking information requires the Company to make assumptions that may
not materialise or that may not be accurate.
Such forward-looking statements involve known and unknown risks, uncertainties and other important factors beyond the control of the Company that could cause the actual performance or achievements of the Company and/or its subsidiaries and/or its affiliated companies, to
be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. Such factors include, but are not limited to: general business, economic, competitive, political and social uncertainties; the actual results of
current exploration activities; conclusions of economic evaluations and studies; changes in project parameters as plans continue to be refined; future price of, and demand for, phosphates; possible variations of ore grade or recovery rates; failure of plant, equipment or
processes to operate as anticipated; accidents, labour disputes and other risks of the mining industry; political instability, insurrection or war; delays in obtaining governmental approvals or financing or in the completion of development or construction activities.
Furthermore, the forward-looking information contained in this Presentation is made as at the date of this Presentation and the Company does not accept any obligation to disseminate any updates or revisions to such forward-looking statements. The forward-looking
information contained in this Presentation is expressly qualified by this cautionary statement.
This Presentation is not intended to be, and should not be construed as, any advice on the merits of, or any recommendation to any recipient or reader of this Presentation in relation to, the purchase of shares in the Company. Recipients and readers of this Presentation should
seek their own independent legal, investment and tax advice as they see fit.
Each of GT and H&P are acting only for the Company in connection with the matters described in this Presentation and are not acting for or advising any other person, or treating any other person as its client, in relation thereto and will not be responsible for providing the
regulatory protection afforded to their respective clients or advice to any other person in relation to the matters contained herein.
Each of GT and H&P and their respective affiliates, officers, members, directors, employees and agents may, from time to time, hold long or short positions in, buy or sell (on a principal basis or otherwise), or act as market maker in any securities, futures or other financial
instruments or products related to matters discussed herein and may make trading decisions that are different from or contrary to any of those which may be discussed.
By receiving this Presentation you agree to be bound by the foregoing limitations.
If you have received the information in this Presentation and you are not a Relevant Person, you must return it immediately to the Company.
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KROPZ?
WHY

Phosphate
§ Essential to food production
§ N  P K
§ 85% of rock used in fertilizer 

production
§ Demand 
§ Prices

Sub-Saharan Africa
§ Expanding population 
§ Improving diets 
§ Low fertilizer usage
§ Food demand to triple by 2050
§ Fertilizer is needed

Kropz Opportunity
§ Elandsfontein being 

commissioned
§ Global supply shortage
§ Low cadmium resource
§ Geographical advantage
§ 5-7% of traded rock market
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§ Global phosphate rock market – US$30bn by 
20301

§ Phosphate rock CAGR of 3.2% forecast1
§ Demand driven by fertilizer use
§ 85% of rock production integrated 
§ Major producers expanding downstream
§ Increases in production integrated downstream
§ Producer’s market
§ China export restrictions 
§ Supply concerns from Russian sanctions

Robust demand on supply shortages

PHOSPHATE 
MARKET

0

50

100

150

200

250

2010 2015 2020 2025 2030 2035 2040

Nominal Price (US$/t)

1 Research and Markets (February 2022), 2 Price graph - CRU December 2021
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HINDA, REPUBLIC OF CONGO

Future organic growth
§ One of world’s largest undeveloped phosphate reserves

ELANDSFONTEIN,                           
REPUBLIC OF SOUTH AFRICA

Near-term cashflow
§ 1Mtpa phosphate rock mine
§ Currently in ramp-up
§ Excellent logistics – close proximity to port
§ Export capacity secured
§ First sales expected Q1 2022
§ Fully permitted

Assets

1 Subject to 10% possible participation by Republic of Congo Government

Hinda, Republic of Congo
100% owned by Kropz1

Elandsfontein, South Africa
74% owned by Kropz

§ Phased approach
§ Low-cost natural gas
§ Nearby port access
§ Fully permitted



OUR
§ Low cadmium – meets 

current and future EU 
standards

§ MER < 0.1
§ Low radioactivity –

gypsum meets EU 
standards
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§ Low sulphuric acid 
consumption in 
phosphoric acid 

§ Less gypsum produced

§ 66-68 BPL concentrate
§ Both suitable for 

phosphoric acid, DAP, 
MAP and SSP

ROCK
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Strong freight position
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Sustainability development goals

We have identified the following UN Sustainable Development Goals as our key focus areas:
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ESG
COMMITTED TO

90% of employees at Elandsfontein from local municipal area

23% female workforce at Elandsfontein

World-class groundwater management

Direct financial commitment to education in Congo and South Africa

Continuous mine site rehabilitation

Strong community engagement
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BALANCE SHEET
WELL-FUNDED

External long term debt of US$ 30 million1

Cash and cash equivalents of US$ 12 million1

Total assets of US$ 202 million1

Total long term debt of US$ 46 million1

1 Figures as at 30 June 2021
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§ Free digging, sandy deposit 
§ 15m to 30m ore thickness
§ Concurrent rehabilitation during mining
§ 2.2 million tonnes of overburden moved

MINING
ELANDSFONTEIN

Resource1,2 Quantity
(Mt)

Grade
(%P2O5)

Contained
P2O5 (Mt) 

Measured 47.5 10.3 4.9
Indicated 30.3 5.1 1.6
Inferred 23.3 5.5 1.3
Total 101.1 7.7 7.7

Reserve1,3 Quantity
(Mt)

Grade
(%P2O5)

Contained
P2O5 (Mt) 

Probable 63.6 9.6 6.1

Total 63.6 9.6 6.1

1 Resources and reserves are presented on a 100% basis, Kropz plc owns 74% of Elandsfontein; 2 SRK (SA) CPR November 2018 AIM Admission Document; 3 Based on SRK (SA) CPR November 2018 AIM Admission Document modifying factors
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§ Pilot-scale testwork confirmed flotation recoveries
§ Robust circuit responds to all ore types
§ Based on proven Crago process
§ Plant modifications completed within time and budget
§ Currently in commissioning and ramp up
§ Exciting by-product opportunities for ultra-fine phosphate

ELANDSFONTEIN
PROCESSING AT
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§ $170m invested in infrastructure and plant
§ $30m project finance from BNP Paribas

ECONOMICS
ELANDSFONTEIN

Metric Project

Current LOM (potential to 
extend) 11 years1

Steady-state annual production ±1 Mt1

Phosphate rock concentrate 31% P2O51

Nominal LOM price (FOB) $150/t2

Nominal LOM cash costs (FOB) $80/t1

1 Current company financial model; 2 CRU, December 2021 



HINDA
§ Hinda development 

started in 2010 by 
Cominco

§ 929 holes drilled
§ Laboratory and pilot 

testwork completed
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PROJECT
§ Kropz acquired Cominco 

in 2018 - $40 million
§ Previous owners invested 

$44 million
§ Kropz has invested a 

further $3 million

§ 50km from port of Pointe-
Noire

§ 15km from national 
highway

§ Port occupancy and gas 
supply agreements in 
progress
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§ Opencast mining, low strip ratio
§ 300m to 800m wide ore corridor
§ Two phosphate bearing sedimentary layers up to 

65m thick
§ Phased production of 1Mtpa and 2Mtpa
§ LOM to >25 years3

MINING
HINDA

Resource1 Quantity
(Mt)

Grade
(%P2O5)

Contained
P2O5 (Mt) 

Measured 200.5 11.6 23.3
Indicated 380.9 9.8 37.3
Inferred 94.4 7.5 7.1
Total 675.8 10.0 67.7

Reserve2 Quantity
(Mt)

Grade
(%P2O5)

Contained
P2O5 (Mt) 

Proven 158.7 12.1 19.2

Probable 246.3 10.4 25.6

Total 405.0 11.0 44.8

1  SRK (UK) CPR November 2018 AIM Admission Document based on 100% basis; 2 SRK (UK) November 2018 AIM Admission Document mineral reserve as at 1 April 2015; 3 Current company financial model
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HINDA
PLANT DESIGN AT
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Project location
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FEASIBILITY STUDY
HINDA

Three year construction schedule - robust execution strategy

LOM EBITDA margin US$ 65/t

Capital cost - Phase 1 US$ 355 million, Phase 2 US$ 310 million (real, 2021)

Peak funding US$ 392 million - Phase 2 funded from Phase 1

Operating cost: Phase 1 US$ 63/t FOB, Phase 2 US$ 70/t

Nominal IRR of 19.2% and NPV11% of US$ 397 million

Opportunity for immediate commencement of Phase 2



OPPORTUNITIES
HINDA

§ Immediate commencement of Phase 2 
delivers nominal IRR of 21.0% and NPV11%
of US$ 543 million

§ Mining model further optimised
§ Value engineering opportunities investigated

§ Port; and
§ Power supply

§ Engagement with local contractors 
presented opportunities for capital cost 
reduction
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Hinda infrastructure
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Multipurpose terminal at Port of Pointe-Noire RN1 highway from Pointe-Noire to Hinda village



THE WAY
FORWARD

§ Complete Elandsfontein 
commissioning

§ Commercialise
phosphate rock sales

§ Complete Hinda fund 
raising

§ Expand value engineering 
investigations

§ Commence early works

§ Continue engagement 
with Congolese 
government and other key 
stake holders

21
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THANK YOU
www.kropz.com



Corporate structure

LOCAL PARTNER

PROJECT

SUBSIDIARY

PARENT COMPANY

Kropz Elandsfontein (Pty) Ltd 
(74%)

Elandsfontein Mine

ARC Fund 
(26%)

Cominco SA
(90%)

Hinda Project

ROC Government
(10%)1

1 Subject to 10% potential participation by Republic of Congo Government

Kropz Plc (AIM: KRPZ)
83.0%

23
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Shareholdings and capital structure

Current capital structure – 7 March 2022
Shares in issue 916.3m
Share price 10.25p
Market capitalisation GBP94m
Cash on hand – 31 Dec 2021 US$7m
Total long-term debt – 31 Dec 2021 US$50m

Shareholders – 7 March 2022 %
ARC Fund 83.0
Kropz International 6.0
R&H Trust Company 2.0
THE Hong Investment Holdings 1.7
Management 0.8
Other 6.5



Strong board

Lord Robin Renwick of Clifton, Chairman
§ Former UK ambassador to USA and South Africa
§ Former Deputy Chairman of JP Morgan Europe
§ Extensive corporate mining experience

Mark Summers, CEO
§ SA chartered accountant with over 25 years in 

mining industry
§ Former CFO of Gemfields plc and TanzaniteOne

Mike Daigle, Non-executive Director
§ More than 45 years in phosphates and fertilizers
§ VP and director at IMC Fertilizer and Mosaic JV

Linda Beal, Non-executive Director
§ Former partner at PwC
§ UK chartered accountant for over 30 years
§ NED on various natural resource companies

Machiel Reyneke, Non-executive Director
§ Former Finance Director of Santam Ltd
§ Current Finance Executive at ARC Fund
§ More than 35 years' corporate finance experience

Mike Nunn, Non-executive Director
§ Founder of Kropz and TanzaniteOne
§ Mining entrepreneur with over 25 years' 

experience
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