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THIS ANNOUNCEMENT AND THE INFORMATION CONTAINED HEREIN IS RESTRICTED AND IS NOT 
FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, 
IN, INTO OR FROM THE UNITED STATES OF AMERICA, AUSTRALIA, CANADA, JAPAN, THE REPUBLIC 
OF IRELAND OR TRANSMITTED, DISTRIBUTED TO, OR SENT BY, ANY NATIONAL OR RESIDENT OR 
CITIZEN OF ANY SUCH COUNTRIES OR ANY OTHER JURISDICTION IN WHICH SUCH RELEASE, 
PUBLICATION OR DISTRIBUTION MAY CONTRAVENE LOCAL SECURITIES LAWS OR REGULATIONS.  
 
This announcement is an advertisement and not an admission document or a prospectus and does 

not constitute or form part of an offer to sell or issue or a solicitation of an offer to subscribe for or 

buy any securities nor should it be relied upon in connection with any contract or commitment 

whatsoever in any jurisdiction. Investors should not purchase or subscribe for any transferable 

securities referred to in this announcement except on the basis of the information in the admission 

document (the "Admission Document") intended to be published by Kropz Plc ("Kropz" or the 

"Company" and, together with its subsidiaries, the "Group") in due course in connection with the 

proposed admission of its issued and to be issued ordinary shares ("Ordinary Shares") to trading on 

AIM, a market operated by London Stock Exchange plc (“AIM”). Copies of the Admission Document 

will, following publication, be available during normal business hours on any day (except Saturdays, 

Sundays and public holidays) at the registered office of the Company and online at www.kropz.com, 

subject to applicable securities laws or regulations. References in this announcement to the "Group" 

mean the Company together with its subsidiaries following (and assuming completion of) the pre-

Admission reorganisation described in this announcement. 

 
Kropz Plc 

 
Intention to Float on AIM 

Kropz Plc, an emerging plant nutrient producer with an advanced stage phosphate mining project in 
South Africa and exploration assets in West Africa, is pleased to announce its intention to seek 
admission of its entire issued and to be issued share capital to trading on AIM (“Admission”) in the 
second half of 2018.  
 

The vision of the Company is to become a leading independent phosphate rock producer and to 

develop, over time, into an integrated, mine-to-market plant nutrient company focused on sub-

Saharan Africa.  

The Company will be seeking admission to AIM in order to raise the funds required to complete the 

upgrade and commissioning of its flagship Elandsfontein Project (“Elandsfontein”), to reduce the 

Company’s current debt position, to develop a wider African asset base and to take advantage of 

AIM’s profile, liquidity and access to a broad institutional investor base. The Directors believe being a 

publicly traded company will also assist in the achievement of its strategic objectives, which include 

taking advantage of additional opportunities in the fertilizer supply chain. 

Grant Thornton UK LLP is acting as Nominated Adviser and H & P Advisory Limited and Mirabaud 
Securities Limited are acting as Joint Brokers to the Company. 
 

Key Highlights: 

The phosphate market presents a bottom of the cycle opportunity  



 Phosphorous is an essential element for all forms of life, and it represents one of the three 

macro-nutrients required by plants. 

 The main driver of phosphate rock demand is the need to boost crop yields and increase 

global food supplies to feed an expanding world population. 

 As a cyclical market, coming off a 10-year low, CRU’s analysis predicts that the decline in 

phosphate rock prices will bottom out in 2018 and will rise in the long term, spurred by 

escalating population growth, changing global dietary patterns and decreasing arable land 

resulting in increases in demand and improvements in phosphate fertilizer prices. 

 Elandsfontein ore benefits from a low cadmium content (c.5ppm), being one of the few 

phosphate rock sources readily able to meet the proposed European Union targets.  

 Sub-Saharan Africa has the fastest growing population in the world, with food demand 

expected to triple by 2050, and the regions subsequent fertilizer needs anticipated to rise 

accordingly. 

 Kropz’s production is substantially covered by off-take contracts. 

Senior management team with extensive operational experience  

 An experienced management and executive team capable of leading and growing Kropz to 

become a major player within the sub-Saharan African plant nutrient sector. 

 Management team has a proven track record that includes exploring, developing, operating 

and consolidating assets on the African continent and disrupting other mature sectors 

throughout the supply chain, led by CEO, Ian Harebottle, former CEO of AIM quoted 

Gemfields plc. 

A near-term producing asset which has been significantly de-risked with all permits in place 

 Kropz’s flagship operation is Elandsfontein in South Africa. 

 Approximately USD120 million has been invested in Elandsfontein on exploration, bulk 

sampling, feasibility studies and the subsequent construction of a mine and mineral 

processing facility and associated infrastructure. 

 JORC compliant M, I&I resource of 101Mt at 7.7% P2O5  

 Probable reserve of 63.6Mt at 9.6% P2O5  

 Production at Elandsfontein is anticipated to commence in H2 2019, subject to AIM 

admission and final test work results. Steady state production will exceed of 800,000 tonnes 

of phosphate rock concentrate with an initial 14-year mine life. 

Highly regarded BEE Partner 

 African Rainbow Capital (“ARC”), a South African based black economic empowerment (BEE) 
partner and leading investment company with a total intrinsic net asset value of ZAR9,1 
billion (USD730 million), as at 31 December 2017. 
 

Strong growth pipeline with exploration prospects in Ghana 

 An application has been submitted for an exciting exploration prospect in Ghana that lies on 

the extension of a quality, historically exploited phosphate resource in neighbouring Togo. 

 Potential exists to further extend life of mine at Elandsfontein. 

 In addition, Kropz is looking at further acquisitions of assets to increase production. 

Competitive cost structure with marketing arrangements in place with well-known off-takers and 

proximity to local commercial port 



 Kropz’s operating cost estimates suggest Elandsfontein is well-positioned to effectively 

compete with other phosphate rock suppliers in the traded market. Furthermore, 

Elandsfontein’s advantageous location in proximity to the deep-water port of Saldanha Bay 

enables it to target demand in both the Atlantic and Indian Ocean markets, with significant 

freight advantages over North African producers. 

 Off-take agreements over a substantial proportion of production are already in place, to 

supply South Africa, India and the Americas due to highly marketable product. 

 

Ian Harebottle, CEO, commented: “Phosphorous is an essential, yet non-substitutable and non-

recyclable element for all forms of life and a vital ingredient for the downstream fertilizer market and 

ultimately human survival itself. As the world’s population continues to grow, urbanise and 

industrialise, farm land per capita decreases, which means that we will need to produce increasing 

volumes of food from less and less available land, which in turn equates to an increasing reliance on 

effective plant nutrients.  

Kropz is seeking an IPO on the back of a 10-year low price environment in the phosphate rock market, 

driven by a limited period of oversupply and weaker demand. We believe the bottom of the market is 

now behind us, and the recovery in other commodity prices is beginning to be evidenced in the 

fertilizer market as well, with phosphate rock prices already reaching above USD100/tonne from 

their recent lows of USD90 per tonne, but they are still significantly down on historical prices 

achieved.  

Subject to successful recommissioning and financing, Kropz will be in production next year, at our 
Elandsfontein project in South Africa. Kropz intends to become a significant, low cost, phosphate 
player on the global stage with a London listing creating awareness for the business and access to 
further capital to realise our goal of becoming the African champion of the sector.” 
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Background to the Company  
 
Kropz is an emerging plant nutrient producer with an advanced stage phosphate mining project in 

South Africa and exploration assets in West Africa. The vision of the Company is to become a leading 

independent phosphate rock producer and to develop into an integrated, mine-to-market plant 

nutrient company focusing on sub-Saharan Africa.  

Kropz’s flagship operation is the Elandsfontein Project, a near-term producing asset in South Africa’s 

Western Cape Province, close to export infrastructure and primed to take advantage of a recovery in 

phosphate demand and prices. 

The Company is currently active in two regions on the African continent, namely South Africa and 

Ghana, and is reviewing other opportunities. The Directors believe the long-term outlook for 

fertilizer products is favourable. Fertilizer-based demand will be driven by the need to feed a 

growing world population, and by constraints on arable land expansion, that will necessitate 

increased phosphate fertilizer application rates to boost crop yields. 

Revenue generation is anticipated by the Directors over the near to mid-term as development and 

commissioning of the Elandsfontein Project is completed and comes into production. This is further 

supported by the off-take agreements that are already in place.  

Overview of the Phosphate Market 

The phosphate rock market has undergone a rapid expansion in the ten-year period to the end of 

2017. In that time, the market has expanded by 40% to reach 213 million metric tonnes, driven 

principally by the rapid development of the Chinese phosphate rock and fertilizer industries.  

However, in recent years global phosphate rock and fertilizer supply growth has out-paced demand. 

This is particularly true in China where a slowdown in domestic phosphate fertilizer demand has 

tipped its supply-demand balance, transforming the world’s largest phosphate fertilizer market from 

a net importer to the world’s leading exporter of phosphate fertilizers. As a result, sharp declines 

have taken place in both phosphate rock and phosphate fertilizer prices since 2011.   

According to a report by CRU, commissioned by Kropz, it is expected that 2018 will represent a 

turning point in the phosphate rock market. High production costs and tightening environmental 

restrictions in the Chinese phosphate industry mean that China will be replaced by Morocco and 

Saudi Arabia as key drivers of supply growth in the phosphate market. This is reflective of the trend 

in recent years of large, integrated phosphate rock mines and fertilizer production complexes 

capturing the lion’s share of industry growth, while the internationally-traded market between non-

integrated producers has remained relatively flat. 

2017 was characterised by a significant and sudden uptick in phosphate rock import demand, 

spurred by the improved cost-competitiveness of non-integrated phosphate fertilizer producers in 

India and other markets which were partly incentivised by relatively low phosphate rock raw 

material costs.  



CRU forecasts that global phosphate rock import demand will experience a 3.1% compound annual 
growth rate through to 2035. The Directors believe this will represent an opportunity for non-
integrated phosphate rock suppliers, including Kropz. 
 

Aflao, Ghana  

First Gear Exploration Limited (“First Gear Exploration”), a 50% + 1 share owned subsidiary of the 

Company, has submitted an application for a prospecting licence and is ready to initiate exploration 

work to confirm the Company’s belief that the phosphate bearing horizons of the Hahotoé-

Kpogamé-Kpémé deposit in Togo extend into neighbouring Ghana. 

The Aflao project area currently under review by First Gear Exploration is located in the Ketu South 

District, Volta Region, Ghana and is referred to as the Keta Basin. Exploration undertaken in the 

1960’s by the British Geological Survey indicated the presence of calcareous phosphate bearing 

horizons in the area. 

Pre-Admission reorganisation 

Prior to Admission the Group will undertake a reorganisation of its corporate structure that will 

result in Kropz Plc becoming the parent company of Kropz SA (Pty) Limited and therefore the 

ultimate holding company of the operating group and the Elandsfontein Project. 

Important information 

The information contained in this announcement is for background purposes only and does not 

purport to be full or complete. Any purchase of shares on Admission should be made solely on the 

basis of the information contained in the Admission Document. No reliance may or should be placed 

by any person for any purpose on the information contained in this announcement or its accuracy, 

fairness or completeness. The information in this announcement is subject to change.  

This announcement does not constitute or form part of an offer to sell or issue, or a solicitation of an 

offer to subscribe for or buy any shares, and investors should not purchase or subscribe for any 

shares referred to in this announcement except on the basis of information in the Admission 

Document issued by the Company in connection with Admission. Before any purchase of shares, 

persons viewing this announcement should ensure that they fully understand and accept the risks 

which will be set out in the Admission Document when published. 

Neither this announcement, nor the information contained within it, is for publication or distribution, 

in whole or in part, directly or indirectly, in or into the United States (including its territories and 

possessions, any State of the United States and the District of Columbia) (collectively, the "United 

States"), Australia, Canada, Japan or any other jurisdiction where to do so would constitute a 

violation of the relevant laws of such jurisdiction. The distribution of this announcement or the 

information contained within it may be restricted by law in certain jurisdictions and persons into 

whose possession any document or other information referred to herein comes should inform 

themselves about and observe any such restriction. Any failure to comply with these restrictions may 

constitute a violation of the securities laws of any such jurisdiction. 

This announcement does not contain or constitute an offer of, or the solicitation of an offer to buy or 

subscribe for, the shares referred to herein to any person in any jurisdiction, including the United 

States, Australia, Canada, or Japan or in any jurisdiction to whom or in which such offer or 

solicitation is unlawful. 



The information in this announcement does not constitute or form part of any offer or an invitation 

or solicitation or advertisement to purchase and/or subscribe for securities in South Africa, including 

an offer to the public for the sale of, or subscription for, or an invitation or the solicitation of an offer 

to buy and/or subscribe for, securities as defined in the South African Companies Act, No 71 of 2008 

(as amended) ("Companies Act") or otherwise and will not be distributed to any person in South 

Africa in any manner that could be construed as an offer to the public as contemplated in the 

Companies Act. The information in this announcement is only addressed to and directed at persons in 

South Africa who fall within one of the categories listed in section 96(1)(a) of the South African 

Companies Act (“South Africa Relevant Persons”). Furthermore, the information in this 

announcement does not constitute a prospectus registered and/or issued in terms of the Companies 

Act. 

Any investment or investment activity in South Africa to which the information in this announcement 

relates is available only to, and will be engaged in only with, South African Relevant Persons. The 

Information should not be considered as “advice” as defined in the South African Financial Advisory 

and Intermediary Services Act, No. 37 of 2002 (as amended) ("FAIS Act") and nothing in the 

information in this announcement should be construed as constituting the canvassing for, or 

marketing or advertising of, financial services in South Africa. 

The shares referred to herein may not be offered or sold, transferred or delivered directly or 

indirectly, in the United States unless registered under the US Securities Act of 1933, as amended (the 

"US Securities Act") or offered in a transaction exempt from, or not subject to, the registration 

requirements of the US Securities Act and in accordance with any applicable securities laws of any 

state or other jurisdiction of the United States. The shares referred to herein have not been and will 

not be registered under the US Securities Act or under the applicable securities laws of Australia, 

Canada, the Republic of South Africa or Japan. There will be no public offer of the shares in the 

United States, Australia, Canada, the Republic of South Africa or Japan. Subject to certain exceptions, 

the shares referred to herein may not be offered or sold in Australia, Canada, the Republic of South 

Africa or Japan or to, or for the account or benefit of, any national, resident or citizen of Australia, 

Canada, the Republic of South Africa or Japan. 

This announcement is only addressed to and directed at persons in member states of the European 

Economic Area ("EEA") who are qualified investors within the meaning of Article 2(1)(e) of the 

Prospectus Directive (Directive 2003/71/EC), as amended ("Qualified Investors"). In addition, in the 

United Kingdom, this announcement is addressed and directed only at Qualified Investors who (i) are 

persons who have professional experience in matters relating to investments falling within Article 

19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Order"), 

(ii) are persons who are high net worth entities falling within Article 49(2)(a) to (d) of the Order and 

(iii) to persons to whom it may otherwise be lawful to communicate it to (all such persons being 

referred to as "relevant persons"). Any investment or investment activity to which this announcement 

relates is available only to relevant persons in the United Kingdom, Qualified Investors in any 

member state of the EEA other than the United Kingdom and South Africa Relevant Persons in South 

Africa and will be engaged in only with such persons. Other persons should not rely or act upon this 

announcement or any of its contents. 

Acquiring investments to which this announcement relates may expose an investor to a significant 

risk of losing all or part of the amount invested. Persons considering making such an investment 

should consult an authorised person specialising in advising on such investments. This announcement 

does not constitute a recommendation concerning Admission or the related shares. The value of 

shares and the income from them is not guaranteed and can fall as well as rise due to stock market 



and currency movements.  When you sell your investment you may get back less than you originally 

invested. Potential investors should consult a professional adviser as to the suitability of the shares 

for the person concerned. Past performance cannot be relied upon as a guide to future performance. 

Each of GT, H&P and Mirabaud, which are authorised and regulated by the Financial Conduct 

Authority in the United Kingdom, are acting exclusively for the Company and no-one else in 

connection with Admission. They will not regard any other person as their respective clients in 

relation to Admission and will not be responsible to anyone other than the Company for providing the 

regulatory protections afforded to their respective clients, nor for providing advice in relation to the 

contents of this announcement or any transaction, arrangement or other matter referred to herein. 

None of GT, H&P or Mirabaud have authorised or approved the contents of, or any part of, this 

announcement. No reliance may be placed, for any purpose whatsoever, on the information or 

opinions contained in this announcement or on its completeness. To the fullest extent permitted by 

applicable law or regulation, no representation or warranty, express or implied, is made by GT, H&P 

and/or Mirabaud, nor any of their respective parent or subsidiary undertakings or the subsidiary 

undertakings of any such parent undertakings or  partners, directors, officers, employees, advisers or 

agents, as to any of the contents of this announcement, including its accuracy or completeness of the 

information in this announcement (or whether any information has been omitted from the 

announcement) or any other information relating to the Company, its subsidiaries or associated 

companies, whether written, oral or in a visual or electronic form, and howsoever transmitted or 

made available or for any loss howsoever arising from any use of this announcement or its contents 

or otherwise arising in connection therewith.  

Certain figures contained in this announcement, including financial information, have been subject to 

rounding adjustments. Accordingly, in certain instances, the sum or percentage change of the 

numbers contained in this document may not conform exactly with the total figure given. 

Forward-looking statements 

This announcement includes statements that are, or may be deemed to be, ''forward-looking 

statements''. These forward-looking statements can be identified by the use of forward-looking 

terminology, including the terms ''believes'', ''estimates'', ''anticipates'', ''expects'', ''intends'', 

''plans'', ''may'', ''will'' or ''should'' or, in each case, their negative or other variations or comparable 

terminology. All statements other than statements of historical fact included in this announcement 

are forward-looking statements. They appear in a number of places throughout this announcement 

and include statements in relation to the Company, its subsidiaries and affiliated companies, and its 

projects, the future price of, and demand for, phosphates, the estimation of resources or reserves, 

and the realisation of resource and reserve estimates, costs of production, capital and exploration 

expenditures, costs and timing of the development of new deposits, costs and exploration capital of 

mining exploration operations, approvals licences and timing of future exploration, requirements for 

additional capital, governmental regulation operations and operations, and timing and receipt of 

approvals, licences, test results, and conversions under applicable mineral legislation. 

By their nature, forward-looking statements involve risks and uncertainties because they relate to 

events and depend on circumstances that may or may not occur in the future and therefore are 

based on current beliefs and expectations about future events. Forward-looking statements are not 

guarantees of future performance and the Group's actual operating results and financial condition, 

and the development of the industry in which it operates may differ materially from those made in or 

suggested by the forward-looking statements contained in this announcement. In addition, even if 



the Group's operating results, financial condition and liquidity, and the development of the industry 

in which the Group operates are consistent with the forward-looking statements contained in this 

announcement, those results or developments may not be indicative of results or developments in 

subsequent periods. Accordingly, prospective investors should not rely on these forward-looking 

statements. 

These forward looking statements speak only as of the date of this announcement. Each of the 

Company, Grant Thornton, H & P and Mirabaud expressly disclaims any obligation or undertaking to 

disseminate any updates or revisions to any forward looking statements contained herein to reflect 

any change in the Company's expectations with regard thereto, any new information or any change 

in events, conditions or circumstances on which any such statements are based, unless required to do 

so by law or any appropriate regulatory authority. The distribution of this announcement shall not be 

deemed to be any form of commitment on the part of the Company to proceed with Admission. This 

announcement has not been approved by any competent regulatory authority. The date of Admission 

may be influenced by factors such as market conditions. There is no guarantee that the Admission 

Document will be published or that Admission will occur, and you should not base your financial 

decisions on the Company's intentions in relation to the Admission at this stage. 

 


